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Promising Practice

Title of the Practice:   Recruitment, Matching and Retention of Mentors     
Select a Category (These areas are reviewed in most accreditation processes.)

 FORMDROPDOWN 

Program Status Prior to Implementing Practice (100 word max)

Six years ago, we were given the opportunity to develop and implement a mentoring program which would serve middle school and high school age Springfield City School students who were involved with Clark County Juvenile Court.  Our primary mission was to match a young person with a caring, trained adult that would commit to meet at least one hour per week ,every week, for a minimum of one year.  This program was a part of a federal grant, Safe Schools/Healthy Students Community Grant.  The One2One Mentoring program has been sustained after the grant ended.
Description of Practice (300 word max)

In developing a mentoring program, there are four specific areas to be addressed.  
I. Program Design and planning 
II.Program Management 
III. Program Operations 
IV. Program Evaluation.  
Under design and planning, the following areas need to be identified
a)  define youth population to be served 
b)  identify the types of  individuals who will be recruited as mentors 
c)  determine type of program ( one/one,group,team,peer or e-mentoring) 
d)  structure of program (part of existing program or stand alone) 
e)  define nature of mentoring (career,academic,socialization) 
f)  determine what program will accomplish 
g) where  mentoring will take place 
h) how often  matches will meet and how long match endures 
I)  how to promote
 j)  how to evaluate 
k)  establish case management protocol  
l)   establish policies and procedures 
m) develop financial plan 
With program management, an effective program will develop a comprehensive system for managing program finance, maintain personnel records, track program activity, document mentor/mentee matches and establish public relations/communication effort.   
Program Operations are developed to ensure strong, everyday operations that involve recruitment of mentors, mentees and other volunteers, and screen potential mentors and mentees.  Training of mentors, match procedures, bringing mentors and mentees together and providing ongoing support supervision and monitoring of the mentoring relationships.  Aid mentors and mentees reach closure.  
The last area, evaluation, is vital for program development but also to procure funds.  The program needs to develop a plan to measure program process, measure expected outcomes and a process to reflect on and disseminate evaluation findings must be created.  The more extensive the planning and foundation building, the more successful the program.  Thinking through and planning for these four areas, will ensure a quality mentoring program.e    

Evidence of Impact/ Results

The objective of this program was to demonstrate positive levels of engagement and satisfaction by 90% of mentors and 75% of mentees in surveys given after the pair has been matched for six months.  A total of 83% of the mentees and 100% of the mentors had positive satisfaction scores:for engagement, 94% of mentors and 87% of mentees had positive scores.  50% of mentors reported on behavior changes in their mentees. Clark County Juvenile Court officials reported that prior to this mentoring program they had been unable to develop and implement a successful mentoring program.  After six years, nearly 75 matches have lasted at least 6 months with court involved youth in Clark County. Nearly 1/3 of the court involved youth were released from probation during the time they had a mentor.
Replication (Describe any funds, materials and conditions needed to reproduce this practice)

Budget items for a successful mentoring program would include the following: 
I. Staff and salaries and benefits.  National average for Directors of mentoring program is $47-50,000 per year.  Best practices call for 1 full time employee for every 13 matches. 
II. Operating expenses: Marketing, postage,training material,office supplies, liability insurance, screening fees, travel 
III.Program activites-food, group outings,awards/recognition and thank you gifts IV. occupancy/office Rent/utilities and telephone internet services
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